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Expanding/Enhancing Early Childhood 

Education
Post CCR Dual Enrollment/AP/CTE Opportunities

Science

Math Intervention

2

Expand/Enhance Academic Opportunities for 

Students

Dance



3

• Increase school psychologist position from 1.6 FTE to 2 FTE

• Increase school counselor positions from 14 FTE to 15 FTE

• Implement Behavioral Health Screener and MTSS Program

Enhance Coordinated Student Services Plan1

• Projecting Broad Ford, Crellin, Friendsville, and Grantsville as new sites

• Each school will receive grant funding for a Community School Specialist and a Nurse

Community of Poverty Schools2

Establish a Grade 5-12 Alternative Classroom at the Dennett Road 
Educational Complex
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Address Social/Emotional Wellbeing of Students



Capital Improvements

• Complete Renovation of Southern Garrett High School
• New Broad Ford Elementary School

Capital Projects
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Long Term Goals
• Establish “sinking” fund for turf field replacement 

($200,000)
• Debt Service ($662,609)



Improve Efficiencies
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No increase in FTEs1

Staffing Guidelines2

Curricular Planning3

Explore consideration of weighted school funding (WSF) beyond staffing4



Textbook Resource Renewal
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Textbook Resource Funding 
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Preliminary Aid to State Aid to Education - Total Aid
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Preliminary Aid to State Aid to Education - Bottom Line
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Summary
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4

The goal for the FY 2025 budget is 
to support these priorities by utilizing 

the minimum level of funding from 
the local government, State, federal 
funds, fund balance from FY 2023, 
and savings from unfilled positions/

lapsed salaries.  
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